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Experiences along the (product) lifecycle: A book-writing workshop / 2nd version 

Invitation: For a long time I have been thinking about writing a book with like-minded people in a 

very short time. I’ve been toying around this from various angles, looking at possible fields of interest 

and an environment, which is conducive for such an endeavor.  Finally something emerged and I like 

to invite you to the following book-writing workshop: 

A book about lifecycle experiences1 - including, but not limited to product lifecycle management 

I like to gather a diverse and possibly large group for this event. Participants must be interested and 

willing to share their personal stories (exciting ones as well as the ones we like to forget) in a book to 

be written in three (3!) days.  Naturally such a book at this stage it will be a draft - it will be further 

refined after the event. 

A comment on group size: The larger and varied the group the more aspects of the topic will emerge. 

Depending on the group size we will use different methodologies to get the job done. 

What may make this exciting for you? Let me share a personal viewpoint. Although I left the  

“CAD/CAM/PLM – world” in 2000 when I started Pathway Guidance, I have been invited back into 

this domain on a regular basis, either by facilitating PLM events, as one of the organizers of PDT 

Europe and in selected client situations. One of my observations in the past 8 years is that of (still 

existing) confusing and conflicting understanding of PLM (and derivative acronyms) – by many of the 

people who are directly or indirectly involved.  Also –I believe the topic is often discussed with such 

sincerity and heaviness that it is considered more a burden than the blessing it potentially can be.  

I always thought it would be really cool to have something, which makes access to this topic easier, in 

particular for managers and leaders – something that is real and at the same time provides some 

easiness and humor around the topic. This is basically the idea for this book writing event:  Creating 

something based on real experience, including good stories, some technical aspects of significance, 

experiences from the human side, and,  … - whatever comes out of the people who participate. 

How can this be done?  In the past 8 years two experiences have shown me again and again, that 

stunning things can be done with inspired people in short periods of time. One is my work with Open 

Space and the other the process a friend of mine and I used, when we wrote the book “Innovation 

Cell – How to master disruptive innovation”.  In the later the core book was written in 3 days in my 

house in Marienhagen – in case of Open Space there are many examples where groups created 

complete proceedings in real time during 2-3 day Open Space conferences.  The methods are 

obviously there – and my part in the book writing event will be to facilitate us through the steps so 

                                                           
1
 All aspects are invited, including technology, human, social, process,  … what emerges will depend on the 

people who actually will show up 
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that we have a draft of the book available by the end of the event. I will then pick this up and bring 

the book (with the help of those who want to continue working on it) to the final stage including 

having it published.  

Language at the event is English. Content of the book can be either in English (preferred) or the 

native language of the participants (with short English synopsis).  

What could be done with the material? I see several possibilities to leverage the event and the book, 

among them: establishing an annual European event and a series of publications, using the material 

as the seed for a PLM blog, presenting the material at various conferences (e.g. PDT Europe), 

initiating ongoing dialogue regarding the topic, etc. These are only examples – in the end the group 

will decide what to do with the material it produced. 

Where, when and what is your investment? The event will take place in Monastery Bigorio, above 

Lugano, Switzerland early next year, from January 20 (evening) – 23, 2009. The actual bookwriting 

activities start Wednesday, January 21 in the morning and will end on Friday, January 23 in the 

afternoon.   Up to 25 people can participate.  

Please note that we will need to be at least 8 people to use the monastery. 

The participation fee, which covers the costs (3 nights’ accommodation and food) at the monastery 

and material will be Euro 500,- per person. In case your organization can make an additional 

contribution it is welcomed, but not required. 

If you are interested, please contact me at uwe.weissflog@pathwayguidance.eu by November 30, 

2008 the latest.  

Webpages for further reference: 

Book writing event updates:  www.pathwayguidance.eu (select “Projects” on the left) 

Information about Bigorio:   www.bigorio.ch 

Information about Lugano:  www.lugano-tourism.ch 

Travel information:   Travel info 

 
 

mailto:uwe.weissflog@pathwayguidance.eu
http://www.pathwayguidance.eu/
http://www.bigorio.ch/
http://www.lugano-tourism.ch/
http://www.pathwayguidance.eu/english/News_and_Events/travel_info.html
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Draft Agenda (update October 29, 2009): 

January 20, 2009 – Arrival of participants 
20:00h Dinner for those who already arrived 
 
January 21, 2009 
 
08:30h Welcome and introductions  
09:30h Personal aspirations – What made us come to this place?! 
10:15h Coffee 
10:30h A “Map” of the territory of our book – (using collective Mind-Mapping) 
12:30h Lunch 
13:30h Book writing – Storyline and Focus 
15.15h Coffee 
15:30h Book writing (individual and group work) 
18:30h Dinner 
20:00h 1st consolidation and assessment 
 
January 22, 2009 
 
08:30h Morning News 
09:00h Book writing (individual and group work, break included) 
12:00h Lunch 
13:00h Book writing (individual and group work) 
15:30h Coffee 
16:00h 2nd consolidation and assessment 
18:30h Dinner 
21:00h Music performance (local artist) 
 
January 23, 2009 
 
08:30h Morning News 
09:00h Book writing (individual and group work) 
10:30h Coffee 
10:45h Book writing (individual and group work)  
12:00h lunch (parallel: integrating the 1st draft – U.W.) 
14:00h Presentation of 1st draft 
15.00h Celebration / closing 
16:00h  Departure 


